Repair Hub Business Model Canvas =

* Territorial scope: Greece * Partners: ANATOLIKI & FODSA [_.\
* Type of hub/target sectors: Sectoral Hub / Textile, Furniture t :] -

* Date: 12/2024 * Version: 1
. . . P

Benefit
DiStribution ° Reducing the
channels environmental impact of
discarded textiles and

e Physical repair hub, furniture.

e community events, e Creating job ’

e REPper website, opportunities in the
Governance * partners’ websites, repair sector.

e Managed by the project * online hub, * Supporting local
partners who oversee e social media. economies through
operations and C0||§b0rati0n Wlth Sma”
stakeholder interactions. businesses.

: St.rt'?]tggic ? ? dsions made ftarSXE(;llsne%\?izfgsr ?ﬁg'lemake
with input from . ;
stakeholders, including sustalr]g:oltie: choblcesd
local government, SMEs, accagsa € 1o a broader
and community groups. ggeé%irrlwcéeé etwork

between actors carrying
out similar activities
(horizontal) and SMEs
and support
organizations (vertical).
T —— T — Reduction of new
resources.
Co-funded b
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Repair Hub Business Model Canvas =

* Territorial scope: Albania * Partners: AULEDA
* Type of hub/target sectors: Horizontal Hub / Textile, Electronic sector ;
* Date: 12/2024 * Version: 1 0

Distribution
channels Capturing value /
Newsletter, Benefit
REPper website + partner

website, e Networking between local
flyers / poster, and regional repair

social media,
TV chronicles,
word of mouth.

ecosystem actors.
New service package for
SME-s operating in above

Governance mentioned repair sector,
for consequences new

* Foundation members according to services for citizens.
5 helix approach. ¢ Reduction of new

e Self-management structure/ resources.
business plan.

e Legal contest and management to
be defined.
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@ REPper

Co-funded by
the European Union

HILCITCY
Euro-MED




Repair Hub Business Model Canvas

* Territorial scope: Slovenia * Partners: E-zavod
* Type of hub/target sectors: Horizontal Hub / EEE, Furniture, Textile
* Date: * Version: 1

Distribution
channels

News section,
REPper website + partners
websites + sub-page (hub),

=lE

lolir
0

Capturing value /
Benefit

Creating a network
between actors carrying
out similar activities

e social media, (horizontal) and SMEs
* poster, and support

Governance * magazines, organizations (vertical).
e word of mouth. Effective pooling of

e (Collaborations with other

actors (e.g., external

relevant information.
Closing or improving the

@ REPper

experts) to be defined. IISO dp' I
e Definition of internal eduction of new
management (online hub). resources.
T — T

Co-funded by
the European Union

HILCITCYy
Euro-MED




Repair Hub Business Model Canvas

* Territorial scope: Italy * Partners: MCBO & AE
* Type of hub/target sectors: Sectoral Hub / Small Objects

* Date: 12/2024 * Version: 1
. . Distribution Capturing value /
channels Benefit
Newsletter, e Creating a network

[ ]
e REPper website + between actors carrying
partner website, out similar activities.
o flyers/ poster, e Offering a new s%rvice
e social media, to consumers an
Governance * magazine, members / aggregating
e word of mouth. information that is not
e Collaborations with other concrete and scattered.
actors to be defined. e Reduction of new
e self-management resources.
(relationship between user
and service provider -
physical hub).
¢ Definition of internal
management (online hub).
T — T — S ——

Co-funded by
the European Union

HILCITCYy
Euro-MED

@ REPper




Repair Hub Business Model Canvas @@ []

. AN
* Territorial scope: Potugal * Partners: DECOP P§® @\l
* Type of hub/target sectors: Communication Hub / Electronic and household appliances )

* Date: 12/2024 * Version: 1

000

@ REPper

Governance

e Definition of internal

management (online hub).
e Collaborations with other actors

to be defined.

HILCIrcy
Euro-MED

Co-funded by
the European Union

Distribution Capturing value /
channels Benefit
e Newsletter, e Offering a new service
e DECOP's Repair website, to consumers and
e DECOP’s website, members aggregating
e DECOP’ Sustainability useful information

Website,

Social media,
Magazines,
Newsletters,
Word of mouth.

such as online repair
tutorials, partnerships
with professional and
independent repairers
and content on circular
economy.

e Creating a network
between actors
carrying out similar
activities.

e Reduction of new
resources.
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Repair Hub Business Model Canvas

* Territorial scope: Spain * Partners: OCU (PP5)
* Type of hub/target sectors: Consumer Awareness Virtual Hub / EEE

* Date: 12/2024 * Version: 1

Governance

e Definition of internal management (online hub)
and decision taking procedures: including
relevant decisions about new functionalities and
contents.

e Collaborations with other actors and
stakeholders involvement to be defined.

T ——

@ REPper

HILCIrcy
Euro-MED

Co-funded by
the European Union

Distribution
channels

OCU’s Repair Hub
website,

OCU Social media
channels,

OCU Newsletters,
OCU Magazine (paper
and digital),

OCU main website
WWW.OCU.0rg

]
000

Capturing value /
Benefit

e Offering a new service
to consumers and
members aggregatting
useful information
such as online repair
tutorials, partnerships
with professional
repairers and content
on circular economy.

e Creating a network
between actors
carrying out similar
activities.

e Reduction of new
resources.



Repair Hub Business Model Canvas (oY

* Territorial scope: Bosnia and Herzegovina * Partners: UNSA-SEBS
* Type of hub/target sectors: Awareness Hub —
* Date: 12/2024 * Version: 1

Distribution Capturing value /
channels Benefit
e UNSA-SEBS's web page, e Environmental (promotion
e UNSA's Center for that may lead to waste
Research and reduction and resource
Excellence, conservation).
e social media, e Economic (free of charge
e news outlets, educational sessions for
e word of mouth. participants).

e Social (community
engagement and skill
development).

e Awareness raising and
Governance knowledge dissemination.
e Changing attitudes toward
e Strategic planning (outlining the Hub's consumption and
mission and objectives). empowerment.
e Stakeholder relationship management. e Knowledge sharing and
e Monitoring and evaluation. partnership opportunities.
e — T — T —

Co-funded by
the European Union

HILCIICyYy
Euro-MED

@ REPper



Repair Hub Business Model Canvas

* Territorial scope: France * Partners: AViTeM

* Type of hub/target sectors: Horizontal, Virtual Hub / Multisectoral
* Date: 12/2024 * Version: 1

Governance

e Dual leadership AViTeM - Regional Network of
Resource Recovery Centre.
e Consultative members : Regional Chamber of

Trades and Handicrafts, South Region, ADEME, City

of Marseille,

Aix-Marseille Provence Metropolis, Recyclerie

Sportive.

T ——

@ REPper

HILCIrcy
Euro-MED

Co-funded by
the European Union

Distribution
channels

e AViTeM website,
e AViTeM social media

and networks,
Regional Platform for
Circular Economy,
Regional Network of
Resource Recovery
Centres Newsletter,
Recyclerie Sportive
Newsletter,

Regional Chamber of
Trades and
Handicrafts
Newsletter.

®@

*
L
l

R

2 (@

Capturing value /

Benefit

Expanding existing
services and
information to citizens
and professionals by
aggregating useful
information (repair
tutorials, partnership
with repairers, training,
incentives for more
affordable repair
services).

Networking between
local and regional
stakeholders carrying
out similar or
complementary
activities.

Supporting local
economy and
employment.
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